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11 MAYOR AND CI'Y COUNCIL
W ORK SH OP A GKV DA

January 6, 1992I

l

jj 5:0Q - 5:15 pm Dlnner

I 5 :15 - 7 :00 pm T ran sit S ystem Financlng

l

7:0Q - 7:05 pm 5et Public Hearinq Dates for Central Dxstrict PlanI

I 7:05 
-  

7 :2û pm Up date on L aw  En forcem ent Center

I

7:20 pm Recommend adoption of a motioh to hold an executive11 session at the conclusion of the Workshop for the
purpose of con ferrïng -1th the C ity 's a ttorneys

ab ou t Rirport lit ig at ion  a s pe rm 4tted by G .S .

jj 14a-a18.1j(a)(4).
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jj acharlotte-Mecklenburg Government Center Honday January 6, 1992oom 267 5:00 p.m.

11 Background Terry LathropDeputy Director of
Transportation

I
Transportation Pund Projections Terry Lathrop

l
Funding Options for Projected Transit Shortfall Vi Alexander l

Budget and Evaluation j11 Director (j
i

i

qjj Council Discussion
* Process for Reaghing D ectsions P am sy fert

Deputy Ctty MnnagerI

I

I

I

I

I

I

l

I



l

l

I

l TRANSIT SKRVICE AND FUNDING

jj WORKRKOP PURPOSE

11 1. What level Of tranlit Bervioe for the coe-n&nity?

jj 2. How will that service be funded?

3. When will service and funding start?l
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CH ARLO TT E T R A N E IT O P T IO NS

l
FY 92 Fï 96 FY 10

l
S KRV IC ; R KDU CT IO N

132 Buses TRANSIT DEPENDENT 115 Buses l35 Buses I
M OD ZR AT X K KPA N S ION

C

v s x s

o M u

s

m q s m

ys s gpgs p g ys  172 Buses 2Q7 Buses jj

ILIGHT RAIL l90 Buses 260 Buses
C OM M UT ERS

TRANSIT DEPENDKNT 1
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TABLE 1

Y  *0  p > m  P M TN V S

N o :xp an sion , N o Fa r e In cre a se

F:9 1 Ff92 F# 93 F f94 7ï95 Ff96

M M  M M  M M  M M  M M

CT s OPRA AT ING HOU RS 328 :70: 328 ,700 328 ,700 328 ,700 328 ,700

OPERATING EKPRVD . * #18,671,681 *20 ,075,455 $21,079,228 $22,133,189 $23,239,849

(charlotte Transit)

OPKRATING BXPKND . # 1,796 .142 $ 1,882 ,569 $ 2 ,334,148 $ 2,899,296 $ 3 ,605 ,357

(Disabled Service)

CAP ITAL M ATCH 0 0 0 0 0

TOTAL :20 ,467,823 $21,985,024 *23 ,413 ,676 $25 ,032,485 $26,845.205

pRœrm m s $17,857 .132 $2Q ,874,426 $21,028 ,940 $21,138 ,449 $21,247 ,120

SURPLUS (DBFICIT) ($2,61Q,691) (*1,083,598) (*2,384,736) ($3,894,036) ($5,598,085)

FUND Bh'.hfCB # 5 ,037,775 # 2 ,427,084 * 1,343 .486 0 0 0

CUMULATIVB DBFICIT 0 0 ($1.041,250) ($ 4,935,286) ($10,533,371)

* Inclu des other re lated , non-cT; co sts .

CD O T
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T AB L ; 2

O A= O T IX  > =

Se r v ic e R e d uc t ion

Ff9 1 7 792 F :93 7 f94 7ï95 F:96

= M  = M  M M  M M  M M

cTG OPKRAT ING HOU RS 328 ,700 3 11 ,800 3 18 ,00Q 324 ,300 330 ,600

OPERATING EXPRND . * $18 ,671,681 $19 ,073 ,555 $20 ,299,128 $21,567,634 $22,909,016

(Charlotte Transit)

OPERATING SXPXND . : 1,796,142 $ 1,882,569 # 2,331,448 $ 2 ,899 ,296 # 3 ,605 ,357

(Disabled Service)

CAP ITAL M ATCH 0 0 0 0 0

TOTAL *20 ,467,823 $20 ,956,024 $22,621,576 $24 ,466,930 $26,514 ,373

pzvR=  m s 417,857,132 *20 ,874 ,426 *21,028 ,940 *21,174 ,134 *21,282 ,643

SURPLUS (D:FIcIT) (*2,610,691) ($ 81,598) ($1,595,636) ($3,292,796) ($5,231,7291

FUND BAT.AIC: # 5,037,775 # 2,427,084 $ 2.345,186 $ 749,850 û 0

CUMULATIVE DBFICIT 0 0 0 (# 2,542,946) (# 7,774,675)

* Includes other re lated , non-cTs costs .

C D O T



T AB L; 3

-  m  * -  M r n m

Modera te Kxpan sion

F:91 PY92 F193 F:94 F:95 F:96

M M  M M  M M  M M  M M

CTS OPERATING HOURS 335 ,650 348 ,800 357 ,600 367,000 376 ,400

OPERATING EKPKMD . * *18 .671,591 :20,601,455 *22 .026 ,528 $23 ,522,854 $25 :093 ,997

(charlotte Transit)

OP;RATING :XPKND . # 1,796 ,542 # 1,882,569 # 2 ,334 .448 $ 2 ,899,296 $ 3 ,605,357

(Disabled service)

CAP ITAL MATCH û 0 0 0 0

TOTAL $20 ,467,733 $22,484,024 $24 ,360 ,976 $26,422,150 $28,699 .354

peœrm m s $17 ,857,132 $2Q,874,426 $21,028 ,940 *21,095 ,6û9 $21,196 ,900

SURPLUB (D:FIcIT) (*2,610,691) (*1,609,598) ($3,332,036) ($5,326,511) ($7,502,454)

FUND BhKAMCB $ 5,037 ,775 $ 2 ,127,084 # 8 17,486 0 Q 0

CIRJR.ATIVE DBPICIT 0 Q (*2,514,550) ($ 7,841,091) ($15.343,545)

* Inclu des other re lated : non -cT : costs .

CDOT 4



TA B L Z 1

e a- r œ  Fue

r e  m  0 -  -  M R o l s

Prepar ing for L tght R ail

1:9 1 F:92 FY 93 F: 94 F:95 F:96

T W A L T X A L T W A L T W M  D TM

CT: OP:RAT ING HOIm R 335 ,650 348 ,200 360 ,700 37 1 ,7Q: 38 2
, 600

CTS OPERATING KKPEND . * $18 ,671,591 *20 ,601,455 $22 :157,528 $23 .725,404 $25,371,671

STB OPERATING ExpRkn. $ 1.796,142 $ 1,882.569 $ 2,334,448 $ 2 ,899,296 $ 3 ,605 ,357

CAP ITAL MATCH Q 0 0 0 0

TOTAL $20 .467 ,823 *22 ,484 ,024 $24 ,491,976 $26 ,624 ,7:0 $28 ,977 ,031

RRV- œ K *17,857,132 *20 :874 ,426 $21,028 ,940 *21,089,685 *21,191,178

BURPLUS (DEFIcIT) ($2,61Q,691) ($1,609,598) (:3,163,:36) ($5,535,:15) (:7,785,853)

FUND BALANC: # 5 ,037,775 $ 2,127 ,084 # 817 ,486 0 0 û

CUMULATIVE D:FICIT 0 0 (:2,645,55Q) ($ 8.180,565) ($15,966,418)

* Inc lu des other re lated , n on-cTs costs .

CDOT 5
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I
T R AN S P O RT A T IO N  FU N D R E V E N U E O P T IO N S

I

j WHAT IS NEEDED: A source of revenue for the Transit System

l
C U R R E N T F U N D I N G  s o U R c E s :

Roundedj Milllons

system operatzng Revenues $ 6.31 YKY
S a IISOIIKXY )-3g
A u t o T a x  3 .6

Other Revenue .3j Reserve for Inventory .6
In t e r e st o n In v e s tm e n t .3

Fund Balance 2.2l 
T o ta l $2 c .4
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I

ITRANSPORTATION FUND
S E RV IC E O P T IO N S F Y 9 3 - FY 9 6

I

A v e r a g e jAnnual
R e v e n u e C o s t

Needed (Mlllions) j
No Expansion , No Fare Increase FY 93 $ 4 .l

Iservlce Reductlon FY94 3.4

Moderate Expansion FY93 6.2 l
P r e p a r in g fo r L ig h t Ra l l FY 9 3 6 .5
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l Ax REVEXUE opTzoxAUTO T

I

1. AUTO TAX: Transfer $1.4 mtlllon from the Generall Fund ($5 of the $25 Auto Tax)

1 FY92 Value: $5 = $1.4 million

1
W h o P a y s : A l l ow n e r s o f m o t o r v e h lc l e s in t h e C l ty

of Charlottel

Who Authorizes: N.C. General AssemblyI

l Whv Thls Source: No restriction on use. Ties Auto use
t o T r a n s i t u s e .

I
F Y 9 3

Dlstribution: General Fund - $51 Translt Fund - $20

l

I

l

I
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I
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I

lSALES TAX REVENUE OPTION

I
II . SALES TAX : Transfer l/4 cent ($5 .8 nlllion ) from

t h e G e n e r a l Fu n d . j

lFY92 Value: 1/4 cent = $5.8 mlllfon

I
W h o  P a y s l A l l p er s o n s a n d b u s tn e s se s m a k l n g

pu rchase s o f good s a nd serv ic es in the

Clty of Charlottp j

IWho Authorizes: N.C. General Assembly

l
W hy  T h i s S o u r c e : N o r e st r ie t i o n o n u s e . P o in t o f

c o l le c t io n t le d t o r e g i o n a l r e v e n u e .

Major source of revenue. j

C u r r e n t 1
D i s t r i b u t i o n : G e n e r a l F u n d  - 1 c e n t  P o l n t  o f

Collection l
Transtt Fund - 1/2 cent Per Cap ita

Munlclpal Debt - l/2 cent Per Capita j

l

I

l

I

l
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l

l PRO
P E R T Y  TA X R E V E N U E O P T I O N

l

111. PROPERTY TAX: Increase by 2 1/4 cents ($5.8 million)l

j FY92 Value: 2 1/4 cents = $5.2 mïllfon1 
cent = $2 .3 m lllion

l
W h o P av s : A l l p e r s o n s a n d b u s in e s s e s w h ic h ow n

real property in the City of Charlottel

j Who Authorizes: Requires a public referendum

1 Why This Source: Dedicated tax. Public authorization.

I c
u r r e n t

ozstrzbutlon: Generaz Fund - 46 zz4 centsl M
s  a

u

y

n  

-

1 

.

c  

s

i P
-  l ol u D-se bo t c a p z t a z -- 5a 1 l 42 cc ee nn t.t ss

'rotaz - ss centsl
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l

lNEW REVCNUE OPTIONS

I
IV . N EW  SO U R C E S : R e n t a l C a r Su r t a x , P a r k in g Sp a c e T a x ,

L a n d  T r a n s fe r T a x a n d e x p a n d p u b l i c jpurposes for property taxes to include

transit services l

potential Value : Rental Car Surtax - $428 ,700 (l% gross
,ps- ) Irece

Parking Space Tax - $408 ,000 ($1 per

month) j
L a n d T r a n s fe r T a x - U n k n ow n

Iproperty Tax - l cent = $2.3 mllllon

1
W h o A u t h o r i ze s : R eq u ïr e s C f ty  C o u n c i l d e c i s fo n t o l n e l ud e

in the 1993 legislative package. I

l

I

I

1

I

l

I
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I
D BC IS ION -M A K IN G P RO C Z S S

TRRNSIT SERVICZ & FUNDINGl 4

COUNCIL11 WORKSHOP
1/6/92

/I
?

I

REPZR TO REFD 'Dj TRAN
C O

S

U U

P O R

yV ,

TA

,

T

U

I ON TRANSPORTAT ION

C O> I'M :

l
> gv 'n- AL' Jor?

cz'r?zu coazwssI uv'w .wo
RECOM MKNDAT IONS

1

RECOMMRVDATIOWS TRANSPORTATION11 TO COUNCIL coMKlTqq; copslDiR
& RRCOMMR VDAT IONS

T0 COUNCILI

11 DECISIONS
B Y

COUNCILl

1

I

l
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l

1RVVIEW OF COUNCIL'S 1989-91 ACTIONS
ON  PDBL IC TRANSP ORTA TION

I
Janu ary 9 , 198 9 Council adopts the FY 90-94 Financial Manag ement Plan

for Charlotte Transit which ineludes four major jj
p o li e ie s :

1 . R

u

e

s

v

g

e

n

n

u

u

r
e-to-operating cost ratio of 40 percent or jj

2 . :xpand service to m eet increase p in popu lation ,

employment, and geographic aize I3. Provàde mobilïty for the transportation-disabled
1 . R ev iew  opp ortunit ies for priv ate-sector part icip ation

Septo-her 5, 1989 Council approves the 2005 Transportation Plan which jjinc ludes th e pr lm nry recom mendatton of th e Tran sit
Corridors Study to protert exàsting rail corridors as

abandonment occurs. jj
May 22 , 1990 Coungtl adopts the General Deve lopm ent F olicies for

D tstrict Plan s which ine lude s the follow ing pub lic

transàt p olàcy : jj
Rctiv e ly p ursu e a rai l transit an d expanded bu s sy stem

for the com-mity and support the rail concept by jjenrouraging hïgher density development
.

June, 199: Council approves FY91 budget for Chnrlotte Transit 1which is inconsistent vith the syste' s adopted
Ptn an cia l P lan . The bu dget in c lu de s fun ds for a

service increase but does not incorporate a fare

increase aa recl= ended .tn the P lan . j
sept- her 10 , 1990 Coun cil approve s m aintain ing Ch ar lotte T ran sit fares

a

o  

t

, a$ 0 ; ( 0 ( el ooujq aj N) y q gd v t g1 s. 0 jsoyk ( se xpr N yjg s: ps y) a f so j ot myymh e xrso a' ; yt sn sf re j j
proceeds from #20 auto privilege licenae fee to
operat ing Char lotte T ran sit . Th ey a lso v ote to ask

State legialature to increase $2Q ceiling on auto fee .

N ov o- hor 5 . 1990 Coun ci l d iregts F lann ing C -- - tasion staff to c/m p lete a

corridor evaluation which will lead to selecting the jj
corridor to be advanced first to the A lternatives

Analysis/Draft Environmental Impact Statement phase of

transit project plnnning. jj
February l1 , 1991 As a follep-up to the 2005 Transpgrtation Plan , Council

a dop t s 15 t r an sp o rt a t kon an d st r e et de s kqn  p o lkc i e s

iden tica l to the on es contain ed in the Fin ancia l lj
Management P lan , the 2005 Transpor tation P lan , and

the Generll Development Policies (as discussed above).I

13 l



1

11 il 22
, 199 1 Counc il approv es th e ea st , northea st , and sou th sectorsApr

p lu s the airport corr idor for in c lu sion in a

transitional system planning study. Staff is asked to11 seek Pederal funding through the proposed
transportation bill to help finance the next phase s of

transit project planninq.1
June 199 1 Counc il adop ts the F :92 and FY 93 budget s fo r the

Transportation Pund. Revenues in the FY92 budgetjj z
y

s

u

a

u

yu

a

a

u

a

y

s

yo

a

s

a

y

a

y

y

o

a

o

a i

y

y

a

u s

yg

o

y

y

j tj sxpapvoaaassyusysssmamustyovgprisvuyilaesgueus
also ref lect 15 p ercent in cr ease ïn far es

, effec tive

Sept-mher 1991. Revenues in FY93 budget reflert11 transfer of $7.50 of auto privilege fee from Maj or
Intersection Improvem ent Prog ram . Serv tce lev els are

unchanged in b0th years although the 7Y9:-94jj Ftnancial Management Plan specified a 4 percent
ser vice expan sion eaeh year .

jj Novomher 25, 1991 Council approves eliminating some Charlotte Transitexpress service, effective May
, 1992 . The cuts

represent an annual savings of $337,000 . Counril

agrees to bold workphop for further discussion of11 transit financing.

I

1

I

I

l

I

1

I

l
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TRAK:IT M AAâGEM ENT eK GIIRRLeTTE. l:ç.

-  

904 N. Davidson S,., Chorlotte, N.C. 28206 l

MEXOkANDUM l

D A T E : J A N P A R Y 3 , 1 9 9 2 
.  j

T o : R O B E k T N . S S L

F R O K I D A V I D A . H

S U S J E C T : N E W S W E E K I'H O T C I T IE S '? C O M P A R I S O N S

I
A t t a c h e d a r e t h e r e s u l t s o f a s u r v e y x n w h i c h v e p a r t i c i p a t e d

regarding the provision of transit service in the HHot Cities'' 1that Newsweek highlighted in 1989.
A l t h o u g h t h e i n f o r w a t f o n i s a l l t t l e o l d i t d o e s p r o v i d e s o m e

useful comparisons regarding levels of service provided: costs: jand funding sources
.  I t h o u g h t t h a t th e m e m b e r s o f C i t y C o u n c i l

m i g h t f t n d i t u s e f u l b a c k g r o u n d i n f o r m a t i o n f o r t h e i r w o r k s h o p o n

January 6: k992. j
DAH /saa

Icc1 G.T. Lathrop
A t t a c h m e n t

I

1

I

l

I

I
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c zty/T rangtt Columbu: CQTA blrm tngha/ eo rt Wo rth Sacraaen to o rlando C harlotte A lbuque rque s t Paul/h inn provzdence portland

Gy steœ Je ffe two n T ral l Au tb . Rev iona l T rz C oun ty T ranl lt T rangtt M e tropo lltan Rhod e T rz-M e t

c ty T ra ng lt T rana lt T ran s zt Sy l ten sy: tem T ra na it Comm lsland pub T ra nspo r

A u tho rlty D zg trlc t T ranllt o reg on n is t

1 Tvoe of Reg iopal Req zonal C lty of rt Reqzonal Reg z@nal C ity C Aty Req ional state Req lonal

sv s tem T raos zt T rans zt ko rth T rans zt T ran s tt T ten s st T ra ns it

A u tho r lty Au tho rzty D zs trzc t Au tho rltK A e tbo rtty A u tho rlty

2 Se rvace F rank l zn C o Je ffe r,o n C ity o f Ft Sac rap el to O ranqe Vo C lty o ! C ity o l T w zn C ttte s En tsre c las kaa as

A rea eoun ty ko rth U rban zzed Sem zno le Co C ba çlo tte A jbuque rq ue M e tro A rea s ta te w ash zng ton

A rea O sceo la Co N ult znooah

u rban zzed coun tle s

A re a

3 Poou la tlo n 920 .000 450 .900 4 10 .0 00 920 ,000 l .Q0 0 ,0e0 364 .:0: 366 ,000 2 ,10: .000 850 .:0: 1 .094 .706

Ee çv . A çe a
26 L RV

4 V e h le le s 26 V RV l 55 1Q7 1 ,142 2 $6 N9 0 b u s e s

- T o tal 311 t2Q t17 2Q7 Bule l :% t3) 13 %2B 2l2 22 t RV

2 4 LR V 4 l9 b u s e a

o peak Hou r 2 73 89 1Q9 155 Buses 10

: R zd e rs N zo
- weekd,y 73 ,000 12 .009 20 .000 6 1:000 14 .000 35 .000 16 .159 28 1 ,000 52 ,000 160 .000

- A nnua l 20 5 ) ) 4 9 1N l 4 8 le Q 4 4 'Q 7 15 7 46 E

(ln m zllzo ns )

6 p umbe r o ! 741 249 325 6l6 243 262 2;4 2 ,267 54Q 1 :6 23

E mo lov e e s

7 To ta l A nnua l 752 .986 23$ ,68 4 304 ,607 482 :784 30 5 846 312 ,3:9 281 .461 2 .04 1 ,000 581 ,13$ 1 ,500 .00:

v e h . q/ u rl

g pe a k H o u r F a re s

- Regular $ 7: $ 80 $ 7% % t 4Q % 7% $ IQ $ fQ $ 75-% . QQ* & Ae $ 85*$1 l5*

o Express $ 1 00 $ 1 0: $ 75 $ 1 00 $ l 00 $1 OQ $ 60 $1 Q9*$1 29* $) 40 $ 9 5-$1 l$A

9 A onua l
O pe r C o s ts 17 1 11 b 11 $ 34 N 9 1 14 0 8 # $0 l 0 22 2 76 8

(1n a ll1&o ns )

-
o p e r R e ve n ee : 8 2 9 3 3 9 7 3 $ 5 2 1 1 30 5 7 0 2 2 0

(ln m ll l to n l )

k: A nn u a ! Fu n ö vno
Fod era l 4 h 2 5 3 4 1 4 l 6 l 3 : /# 8 > 1 9 4 $

( Io m lll lo n s )

, u t J 2?e J4N Nooe None lt sales tax None Nope H/> 3 6 1û l 1 3

Trpe of None Property Tax Iç sales tax lt sates tax Gen Fuod City Genetal ?Toperty 6% payroll
I u ne r T ax o rla nd o aod 5a 1ea T ax Fund -c zty Tax Mone tax

i #) l f& 1 O ra nq e /s em lno le C t

* Io ne F a rm S t tu c tu tm

16



l

A n n ua l A n n ua l A n n u a l

T ra n s l t V e h lc le O p e ra t C o s t C o s t

Pa s s e ng e rs H o u rs Ex p e nd . Fa reb o x V e h zc le P e r

P e r C a p . P e r C a p . P e r C a p . R e tu rn s H o u r T rzp

CO LUM BUS 22 26 0 82 $40 .50 23 6: $49 48 $ 1 82

B IRM ING HAM 7 .26 0 .52 $25 56 26& $ 48 7 5 $ : 52

FO RT WO RTH 11 .22 0 69 $ 26 14 28 5* $37 7 5 $2 33

SACRAM ENTO 16 .36 0 52 $ 3? 50 28t $7l 46 $2 29

O RLANDO 4 8 4 0 31 $9 11 38A $29 79 $1 88

CHARLOTT P 27 .4%  0 86 $38 .66 &X  $45 06 $ 1 41

ALBUQUERQUD 12 .14 0 .77 $24 52 l6% $31 66 $2 02

I
ST . PAU LZ

MINNEAPOLIS 33 7 0.97 $48 10 30: $49 49 $1 43 jj

P RO V ID EN C E 18 47 0 68 $ 26 12 3 1 6 : $ 3 8 20 $ t 4 1

PO RT LA N D 4 2 $6 l 37 $7 0 16 2 8 6 : $ 5 l 2 0 5 1 6 5

A V ERA G E 19 6 2 0 7 5 $3 4 6 4 28 7% $ 4 5 28 S 1 78

17
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11 PUBLIC HKARING DATES FOR CBNTRRT. DISTRICT PT.AN

I

Dates have tenatively been scheduled for Pebruaty 11 and l3, 1992 toj1 hold public hearings for City Council on the Central District Plan.
There are a nnm her o f re zon ing s in th is p lan and a larqe crow d is

antic ip ated . Therefore , a second m eet ing is sch edu led If needed to

g iv e C ou n c œ l an op p o r tu n ity t o h e a r th e num e rou s p r op e rt y ow n e r s w h o

w i l l lik e ly w an t t o sp ea k on th e r e com m en d a t i on s xn th i s p la n .

l

1

l

I

I

1

I

l

l

I

1

I
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M EC K L EN BU R G  C O U  Y

Offlce of the County Manager1

D rau eml e z ô 0 . lq q :

Mr 0. hendelt White11 Clty Hanaqer
rha rlo tte -Meek lenburg Governmep t fen cer

601 East Fourth Stree t

Cb a rlot te , NC  28 2D 2

RE : L aw E n fo re cm e nL C e nt e r

11 Dear Wendeyl'
I b avc rov zew ud you x letter o f D ecemb er 2 ?, 199 1 on th e ab ov e zefe rencpd

p roaect 3 e adv ised that I w all sch edu le a nd d iscuss this asaue w tth th e

Bo e rd o é Coun çy Conra ss zo ne rs a t Lhe tr reg u lar m eet ing o n Janu ar y û . 199 2

M y lecom mendat io n w ill b e to p roceed w tth Op t lo n 11 from my Decemb er 3 ,

199 1 letter to you whach would include the five (5) key points as put fort:

cm  p ag e ? o f y ou r D ec em b e r 2 1th le tt e r .

V e rv  t r u ly Y o ur s e

G e k a G . F ox

Co unty M allag er

ri F/cb

c c E d lhap zn e A zsast an t Cou nty M anager

600 E ast Fourth Street * P O  Box 31787 * C harlotte N orth C arohna 28231 * (704) 336 2472
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11 December 27, 1991

1
K r . Gera ld Fox , C ounty Hanaqer

6Q0 : . Fou rth Street , 11th Floor

Charlot te , F . C . 28202

jj Dear Jerry:
subject : Law Enforcement Center

T hts lette r prov ides additiona l fo llou -u p to ou r diacuasions

regarding y ou r Dec-mh-r 3 àetter wh icb sets forth two opttons for

p roceedin g w ith a new Law Bn forcem en t C en ter . Your letter beqtns

jj wstthguzfsogurssakaery pointe vhich I have restated beleu ei th our concerna

wo Included in the City'a F*91*95 CIP was $12 mtllton for îKC11 expansion and jn the 1?92-96 CIP, $2.45 millton for L:C
p a rx l n g  n e e d s .

jj The Cityes FY92-96 CIP ïncludea #12 million for the new LEC,whïch ïs deslgnated ae the Clty'a share.

jj œo That the current LBC nor the proposed expanded L;C couldaccommodate County/cfty Polire Depn vtxent oceupanry nor l
con so tidated Po lice Departm ent o ccupaney  u sing the current

pcentralized/ operation.lI
u *  c o n e u r .

lo T he C ity w ou ld Jh@oae the stte f or th e re loca ted L:c .w

W e c onu r and have comp leted th is as s ignm en t .

11 ''@ Tbe County vould Xeep the Ckty ''wboIeu on this proleet.
W e c o n c u r .

I

l Offic: of the Clty Manager = Ea< Foudh Street fhadotte, NC 28N2-2- m44*2241
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11 Kr. Gerald VoA
P ag e T w o

Deco-h-r 27, 19911
The centra l àssu e in thàe transaetl on va> for t:e Cïty to va rate th.

existing L%C in a time ly falhion to perm ft the Cou nty to u se th e site

and/or the fartlity al a part of its nev jail project. To that end,
the C ity , v ith Qounty part icipat ion , haa taken the fo llow inq actions :

o comp leted a lite ana lysil and se lected a stte for the new L KC
.

o l eg ottated the pu reh ase o f the site .

o Seleçted an Architect and project -nnager.

The nex t steps tn thïa vtocess àn c lude l

jj o Payment of $6.9û1,728 by the County to the ctty by Dec-mhor 31,1991, or payten t by the County in that amount to the c loaing

atto rney H orlek , Ta lley , Fharr and Lovndee , ' .A . on Janu ary 9

.jj 1991 lthe closing date).
o l egotiation pf eontraet w ttb th e arehitect and tonatruc tion

mnnageaent ftrm.I
It is an tilipated that the C ity and County e ill particip ate in

contract review t/ assure that the arçhitectural program aseignmentjj is consistent wtth the plans for a consolidated police departaent as
app rov ed by the County B oard and th e city Counc il .

The rem ain ing iesu e ie to elarify th e tw o options to keep the c ity

ww hole w w hich you h ave ou tlined in your letter an d to p resent tbe

re au lta to th e City c ount il for app rova l . It ia m y unde rstan d ing

that we are scheduled to r eet on Deco-hor 30 and w tth that in mind
,

the fotlewinq igsues need c larifàca tàon :

o Both options identify $14 .45 mi llion as th e City 'a participatton .

Sïnce oply :12 aïiilon ïl ïp rluded in tbe Cïty 'y CIp , addl tional
au th or isatioh by C tty Coune il w ou ld be nece ssary .

o Both optiona anticipate the City provtding its parkinq structure11 at the current LZC an4 tts adjacent surface parkinq to the County
in addition to the La%  Fn forcea en t center itse lf . Th ese

propertkes are tn addttion to the land actually needed for jail
purposes as oriq inally discu ssed and w i1l need C ity Council

approval .

11 o Both optionl require tapital finaneing by the city for ;ta share
P *

-  and require som e deta tled work by bond counsel and City Coun eil

app rov a l .

1
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K r . Gera ld Fo x

Page Th ree

Deco-hor 27, 1991I
A etaff reviev of the two Qptione suggest. that o ption 11 ta the

molt practïral and kk we can rlaràfy the issue. I have identifted in$j thts letter, I kould be prepared to rec---end tt to the City
Coun/il . To reàterate th e key potnta :

1. As you agreed prev iou sly , the C ounty w ill band le the ftnaneing ok

the property c losing Januar y 9 , 1*92 .

2. The City and County will Wjotntly plan th* L;c and parkingw.1
3 . Tbe City and County Ranaqers wilt jointly resolve planning

d igpu tes .

4 . The site , bui ld ing an d equipm en t for the con so lidated dep artm ent

w i ll be ewned aad op era ted b y the City upon comp letion .

5 . City Counràà approv al o f the lddttional capita l financing an d

prope rty tran sfer s to th e c oun ty is required .

11 I look foreard to our eontinued progress on these issues and to our
m eetinq on Dec-Mh -r 3ô .

jj s cerely,

11 o. endell White
C tty Hanager

I ov-

I

1

I

l

I
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M EC K L EN BU R G  C O U  Y
O fflce of the C ounty M anager

b ec emb e r % , 19H l

'6r 0 . W e nde kl Wh xte

x 1ty M a naç e r
C tty o f L h a r lo tt e

60O Eas t Four th S tree t , 15 th F loo r

uhar lotte , HC 28202

D ea r W ende ll '

seve ra l mo nth s agc Cou n ty a nd C zty gove rnm e nts began d ascu sszo n s ccn te red

around co-locating County and City Police Departments (PD ) an one Law
Lnforcement Center (LEC ). relocatzng the Caty 's current Law Enforcement
con Ler and Park ing so that the sites cou ld be u sed for county detentxo n

faca lztles , and then conso ladatlo n of Cou nty and C zty PDs . Brou ght ou t

dur tng these discusslons were the foklow zng po ints .

Illcluded zn the Càty 's FY91-95 CIP was $12 millzon for LEC

eypansxon and àn the :Y32-36 CIP $2.45 makkxon for LEC parktng11 needs.
That the cu rrent LEC no r the proposed expa nded LEC cou ld

aceommodate County/clty PD occupancy nor a consolldated PD
o c cup an cy u s in g th e cu rren t ''ce n tr a l ized '' o p e ra tio n .

The Caty wou ld choo se the szte for the re located LEC .

The Cou nty wou ld keep the C ity ''w ho le '' on th is p ro aec t .

I un derstand that the C ity ' w ith County Inp u t , has now se lected a s xte ,

arch atect and p ro nect m anaqer fo r th ls p ro aect . In o rder to fu lf œll the

Coun ty 's com ma L uen t to keep the czty ''whole '' I am settœng tortb two

op t io ns fo r yo u r c o n s id er a t io n .

Op t lo n l

The L xty and the County wou ld each choose an appraaser Lo value the

fo ktow zsg p arce ks . Book 125 , Page 32 . Lot 5 ) Book l2S , Page 43 e Lots

1 and 2 . The av eraqe of these two app ra zsa ls o r the cu rrent tax va lue

of $11,338,880, whichever 2s greater. would be paad In exchange for the
p rope rty . The C aty wou ld co nstruct , eq uip , and fund the co st fo r a new

LEc to accom ondate a co nso lidated PD . The cou nty wou ld m ake the c xty

''who ke'' by the Caty ancludœng as an annu al cost for the co nso lidated PD
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Reque-bt (or CouncllActlon

1r43 tl-kt (:7/13 t- ç9l//scl/,/?1r???l tlav trrl/3 l 1tItltl;.hv l

R e c om m e nd ad opt œo n o f t h re e act io n s r e lat e d to  c o n sk r u c t to n o f

ztc :tç)l' #tz/J/c%/E (1a new Law Enforcement-center (LEC)t- h . Adoptxon of a budget ord klance totallknq -  --
$2û0 :000 from Meckkenburg County -to purchaee the-remaining parcel for the ne- LBL

site l B . Authorize the cxty Manager-to negotaate the transfer of the current LE# e

p a r k xn g  d e r k a n d - s u r f a ç e p a r k in g t o t h e C o u n t y . - -  -  -  --  - -  .-  -  -.

/tkxfrv.pzzsz/-3li /-3:lfpe/zTz/lt ,1l
*  

-  - - - -  - - - -  

C kt y- M a n a q e r 'B O f f kc e -  -  - - -  - -  - - -  - -  -- -  -  -  --

I 7?&s Ktt/?/us/ sln lIkI ?J6 ()ê2fr/)?f1rt (1 :ft c ortlttlg 1() ll)t 7J /ld 4??J, t (êlzltony
/%lcQ vJt/?JT/ l !/pIrl?lzz?J()/l çll-lîcsflltlzbt Jxllfrt:o (tl-lblttttlltljk (;I?:/rrl?lcm  Litlqt- #

B ae kq r ou nd :
o n  N o v em b e r 2 5 , 19 9 1 , C ou n c x l au t ho r ized t he p u rc h a se o f tw o p a rc e ls fQ r th e

c o n st ru c t xo n  o f a  new  L EC  Ln t he b lo c k b ou n de d b y  D av id so n , T r a de , A le x an d e r a n d

Fkfth . councxl also authorxzed a budget ordknance totallkng $6,901,728 from

M e c k l e n b u r g C o u n t y  t o p u r ch a se  t h e se p a r ce k s .

A c t io n R eq ue st e d t
councxl is requested to (A ) approve a budget ordxnance estxmatAng revenues of

$200 ,000 from  M ec k lenb urg County to acq uxre an add xt xona l parce l for the new

LEc . Th ïs th xrd parcel (Bee attached map ) xs needed to complete property

acquisitlon for the new LlC sxte . Autborkzat xon xs l1Bo requeeted (B ) to

p r o ce e d w ath th e ac q u œa at œon o f t h e th xr d p a rc e l w h xeh h a a an e st xm at ed  c o st o f

$200 ,000 . Fxnally , Council zs requeated (c ) to authoraze the Cxty M anager to

negot iate w ith the county for the transfer o f the current LEC . park ing derk and

su r fac e p ar k xnq t o t he co u nt y . Th xs latt e r xt em  xs c o n t xnq e nt u p o n ap p r ov a l o f

an ag re em e nt  b et w e e a  t he  C tt y aad  Co u nt y fo r c o n st ru c t io n o f a n ew  L E C an d n ew

p ar k in g d e ck .
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lnr Olicc L'v. O'lh

/J:l/( h?//7??lI/J: 61 (; 1
.  S) f) ijJ a n u a ry .

-  

6 1993 - -January :
z ytc l?r/:l !Jrl?c p?c 6Il(L sfE tI

G plz.q.t r/? /(. llct s # zW(. ?lt'/t'l l-kltL t5 Ik kltYxl f.)r zvtloll ?a l-k.k ?7 (.d

(;()?s/zfcl I9ç z>4)?l /4()) ()l/t>$//()?l5 ;5x)??? llhb (71/1 1 Jrf/lzflaN;z s (IJ4JCL L

z1lI?/Jf ttlûfz 61 /J)
-  - 0  W e nde l l W h xt e , c ity M a nag e r
Ipt/vfz onttlt lAz.?z/

zyppn . t d ln

ztls %l.l'lt (7lJ3 ! ltlllzqq

ItNJ z1/f:fc/J??lt llt%
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O R D IN A N C E N O .

A N  O R D IN A N C E T O A M EN D  O R D IN A N C E N O . 2 18 7 -X , T H E 19 9 1- 9 2 BU D G E T

O R D IN A N C E , E S T IM A T IN G  R E V E N U E S F R O M  M E C K L E N B U R G  C O U N T Y  A N D

PROV ID ING A SU PPL EM ENTAL A PPRO PR IA T ION FO R T HE A CQU IS IT ION O F
P R O P E R T Y  F O R  T H E N E W  L A W  E N F O R C E M E N T  C E N T E R .

B E IT O R D A IN ED b y  t h e C ity  C ou n c i l o f t h e C i ty  o f

C h a r l o t t e , N o r t h C a r o l i n a ;

Sect lon 1 . T hat the sum o f $2 00 ,000 is he reby

e s t im a t e d t o b e a v a i la b l e fr om  M e c k le n b u r g C ou n ty .

Sect ion 2 . Tha t the sum o f $2 00 ,000 is he reby

a p p r op r ia t e d t o G e n e r a l C a p it a l Im p r o v em e n t Fu nd  2 0 10 72 3 4 .0 0 -

L a w  E n f o r c e m e n t C e n t e r .

S e c t i o n 3 . A l l o r d l n a n c e s o r p a r t s o f o r d i n a n c e s i n

c o n f l ic t h e r ew i t h a r e h e r eb y r ep e a l ed .

S e c t i o n 4 . T h l s o r d i n a n c e s h a l l b e c o m e e f f e c t i v e

u p o n i t s a d o p t i o n .

A p p r o v e d a s t o fo rm :

r- .d, J##
i ty  A t t o r n e y
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H r O W e nde tl Wh ite

D e c em b e r 3 , 199 1

Pa g e T w o

op e ra taon the annua l deb t service to amo rt zze the d iffetence b e tween

th e to tal co st for re locating the LEC less the Cou nty 's paym ent for the

czty owned property and the Caty 's already scheduled $14 .45 mallaon for
this pronect (ie: cost or relocatïng LEC ls $38 .45 mzllïon , County pays
clty appraised value of $12 milkion for current LEc and parkang , cxty

ancludes ats already scheduled $14.45 million; amortizing the
dxfference of $12 mzllion for princàpal and Interest over 20 years
would add $1.2 mAlllon annually to the consokidated PD operational
costs, County would pay for Ats portïon of the $1.2 mallion debt
se rv zce and o ther ope ratio na l co sts o f the PD based upo n an e stab llshed

countyw àde baszc service levek). As a suboptœon . the county would
consider ''up front ing'' some of the Inœtial cap ltal cost for th e

reloca ted LEC witb the Caty refundœng al1 o f the ''up fro nt'' do llars p lu s

xn tere st upo n occupancy o f the re loca ted LEC . The am ort iza tio n wou ld

then b e hand led as descrxb ed ab ove . The C ity would be ''who le'' af ter 20

y e a rs .

o p t zo n 2

city to turn over to the County the 114.45 mAllzon xt hdd scheduled for

the LEC expansion/parklng and Lot 5, Book 125, Page 32; Lots 1 and 2,
Book 125 , Paqe 43 . 1he County wou ld construct ,equip and fu nd the cost

of a new LEC to accommodate a conso ladated PD . The C ity wou ld choose

the s lte and part ic xp ate In se lectio n o f arch itect and p ro aect m anag er

(already done ) The Clty and County would iointïy plan the LEC and
parklnq . Any p lann zng daspu tes wou ld b e forwarded to the C zty and

co un ty Manage r fo r re so lutao n . Up on comp le taon , the site e bu xldang and

eq uipm ent w 11l b e turned ove r to th e C zty . Xo amort zza t io n co sts for

th e bu zldang wou ld be Included as op erational exp enses fo r th e

co nso lida ted PD . Tb is opt œon keep s the C œty comp lete ly ''w ho le '' from

th e start o f the p ro aect .

A s w e a re b0 t1 anxaous to comp lete th is p roaec t to accnm mnante co n so lidataon

e ffo r ts and co nstruc tio n o f detentaon fac alataes . I wou ld app rec aa te your

respo nse a s soon as po sszb le . Thank you and kindest rega rds .

V ery truly you rs ,

G e ra d G . F ox

County Hanag er

GGF/cb

cc Bo ard o f Cou nty Comm isszoners

E d Ch ap zn , A s s lsta nt Co u nty M an aq e r

Harry Weather ly , Direc tor of Fznance
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7 2 0 p m  R e c o m m e n d  ad op t i o n o f a m o t a o n t o h o ld  a n  e x e cu t lv e

s e s s a o n  a t t h e c o n c lu s a o n  o f t h e W o r k sh o p  f o r t h e

p u r p o s e o f c o n f e r r x n g  w l t h  t h e C i t y 's a t t o r n e y s a b o u t

A z r p o r t l i t i g a t l o n  a s p e r m A t t e d  b y G  S

143-318 ll(a )(4 ), and to confer with the Cltv
A t t o r n e v a b o u t t h e S c h w a r t z l a n d  a c q u i s i t i o n  a s

permztted by G S 143-318 ll(a) & t4)
-

A


